








Pros of being Melbourne centric: Cons of being Melbourne centric:

•	 Melbourne’s Super Prime premises are approximately $100 
per square meter lower than the equivalent Sydney facility. (On 
10,000m2 equals $1Mil pa rent variation)

•	 Melbourne can service Tasmania, Adelaide, WA and regional 
Victoria 1 day faster than from Sydney

•	 Melbourne will soon be Australia’s largest city with the highest 
consumption 

•	 Melbourne has long been the national supply chain centre as 
well as home of Australia’s busiest port. These characteristics 
will be amplified with the city’s growth, augmented by the 
commencement of Inland Rail in 2028

•	 Melbourne lease cost savings historically offset by increased 
freight expenses

•	 Two-day service to southeastern Queensland (versus overnight 
from Sydney)

•	 Depending on a business’s sector, Melbourne may require more 
attention and diligence in managing Industrial Relations matters

Important Considerations

Customer focus in selecting a national DC or hub location ought to be paramount, however, it must be balanced with the supplier 
base and their cost delivering into the DC or Hub. 

For example, if the majority of suppliers are in Sydney, this may affect the Melbourne centric business case, and vice versa if the 
majority of suppliers are in Melbourne.
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